May 10, 2023 Budget Work Session

A budget work session  of the Council of the City of Martinsville, Virginia, was held on
May 10, 2023 , in Council Chambers, Municipal Building, at 6:00PM with Mayor LC Jones
presiding.  Other Council Members present included Vice Mayor Rawls, Council Member
Lawson, Council Member Pearson and Council Member Mitchell . Staff present included City
Manager Leon Towarnicki, Finance Director Mandy McGhee , Assistant Finance Director
Crystal Ferguson, and Lane Shively of the Garage . School Superintendent Zeb Talley and
Travis Clemons, Executive Director of Administrative Services were also present.

Mayor Jones opened the meeting.

Dr. Zeb Talley and Travis Clemmons shared a PowerPoint with Council detailing
Martinsville City Schools mission statement and core values, division goals, revenue, budget
requests, etc. Council Member Lawson asked about personnel positions that would not be
charged back to ESSR. Clemmons explained how ESSR funds could be used.
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“AN INVESTMENT IN OUR CHILDREN -
An Investment in the Future of Martinsville City”

PROPOSED BUDGET
FY 2023-2024 Martinsville City Public Schools creates a safe and
supportlve Iearnlng enwronment that engages

Mission Statement

Empowering Success One Learner at a Time
Presented by Dr. Zebedee Talley Jr.,
Dr. Angilee Downing, Dr. Cynthia Tarpley, Travis Clemons

Martinsville City Martinsville City
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Core Values Division Goals

Goal 1: Academic Excellence: By Spring of 2024, all schools will maintain

To achieve our vision and mission, we value Accreditation as measured by the Virginia Standards of Learning assessments

« integrity and ethical behavior; and the School Quality Indicators.
+ academic excellence; Goal 2: Safe and Supportive Schools: By spring of 2024, student absenteeism

. diversity, equity, and inclusion; and out of school suspension will be reduced by 10% as measured by the
: . Pt W Learning Environment indicator and student attendance data.

Contributions from Fund

B romun ol i S L Projected Revenues Martinsville Clty
e S N o Public Schools

Revenue Factors Primary Cost Factors
Projected Enroliment: Health Insurance Increase Ui

= /arianc
Local Funds 5820,397 § 3 347,240
State Funds 14,839,161 § 1,010,223
State Sales Tax 3,036,067 (171,270)
State Grants g \ (13,002)
Federal Funds :
Revenue from use of Money/ Property
Recove t

Charges for Services.
Contributions from Fund Balance

Total

25,758,772
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Empowering Success One Learner At A Time Empowering Success One Learner At A Time
Division-Level Requests

i $171,325
Regular Bus. $103,555 1
Db el L Total Requests Through Budget Process
Fuqil Personnel Sevvi(.esv - - $32,323 i
National Counselor Appreciation Week supplies $200 B\
Professional Development Counselors $4,500
e 23 / Cost of School Requests $755,651
Bl s Division-Level Requests $622,681
e S | Total Requests $1,378,332
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Empowering Success One Learner AtA Time Empowering Success One Learner AtA Time 4
Location Project Location Project
Albert Harris Elementary Lighting Upgrade (LED) A5 Oid Ballasts Burn Out j artinsile Hgh School Library Lghting Repiace carpet wih tie I
._I Jibert Harris Elementary EPDM Roofing Replacements. 0 56,275 '—I tartinslle_High School Repiace Auditorium Curtains Partial vs Total 422,380, $67.495
- learview Early Learning Center _ Lighting Upgrade (LED) a5 Oid Ballasts Burn Out - s PrOgYeS
€ (CeavewEaryLeaming Center__Rollup Cover Under Evaluation c ‘ High Scho
o Clearview Early Learning Center __ Replace BARD Units - Life Span 4,198.6,043 Each o ‘:"'“‘t ::: ::‘“"‘ o -
artinsn oo atheoorm Upgrades
E fcaniew Early Laarning Cenier_ fecost Roof — - E Martinsalle Middie School hdd Porking Lot Section - Survey of 0ld YMCA site complete
0 Dl\ll:anv‘Tlde ;n"::w![z:‘!'pﬂ Ia:d V‘E Replacements; Asbestos Abatements - 0 tartinsville Middie School Lighting Upgrade (LED) s O Ballasts Burn O
ruid Hills eplace Blectrical Panels s 2
artinswlle Middle School “Repia Roof/Gym: Replace Other Areas that have not -
3 Druid il Lighting Upgrade (LED) Jos 01 Ballasts Burn Out | 8 e Mot PSR DTS ool Oy, Besec Cther Aot e ot e peraied
Druid Hills New Boller Tubes Quotes Requested Martnsalle Miodie School Mall & Ceing Repar
= Y .
8 buans TByposs the Boder AGd BARDS or Aernates G [ansie Moge Schoo Audiorkin RootRepar AaE n rogress
E Drusd Hills Recoat Roof (Desired i a complete replacement) 5 188,097 E :‘(":‘_‘1”: ::::": :::’;:::“: Uife spar 41986043 Each
Maint Wehicle Repl ts: Bucket Truck = a = g - e
- e = patrick tenry Elementary Ughing Upgrade (L£0) s 01 Ballasts Burn Ot
— ik g fomsastion = Pt rany Samenary— bpdate Batvooms wor vewSalE \
3 Marinsvie High Schoo NewRedesigned Parking Lots ) S Patrick Henry Eiementary Bathvoom Upgrades I
5 — Martinsvilie High School Repair/Replace Sprinkler System Field 0 = Eromporaon Wiowe B Garage o Pl Sireek T
Q.  Martinsville High School Rubber Track W Qa  [ransporiaton 'Bus Replacements 1 Regular and 1 SWD wichair Lt Fequested
3] Martinsville High School Lighting Upgrade (LED) Jas Oid Ballasts Burn Out ] ational Bulding Upgrade HVAC |
o Martinsvile High School VCT Replacement Stair Treads - Auditorium B 3381200 ) focational Buiding hepisce Roof I 33928800
tartnsville High School Repair and Paint Water Damaged Areas n 2150000 tf Martinsvile Middle School projects 1o the exieior that are. siie st pass reven 4 by the Architectural Review Board due to it being located in & ksted
o historic distit, prior 10 work being started. This coukd impa

Martinsville City e, Estimated Expenditures X
Publlc Schools \ st s.
‘Success One Learner At A Time H

Budget Requests .
» Clearview Technology $47,000

nstructionsi Technology.
£y

« Clearview Furniture $8,500
« Nurse Recruitment and Retention $26,767
« Pupil Personnel Services $5,900

+ Administrative Assist Salary Adj

ustment $6,691

Instruction § 17311904 § 18093005 $ 781,101
Technology § 1120133 § 1313127 § 192,094
S 18432,037 § 19,406,132 § 974,095 Total Instruction
Administration $ 1195002 § 1296537 § 101445
Attend8Health s 583,820 S 638033 $ 54213
s 1778912 § 1934570 § 155658 Total AAH
Transportation s 38,865 S 1241909 $ 3,044
Maintenance & Operaions  § 3135767 § 3176160 § 40393
Faciiities s 8 -8 B
Debt Service S - s -3 -
Total s 24585581 § 25758772 § 1,173,191
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Anticipated Funds
State Entitlement $19,251,692

Anticipated Revenues ~ $25,411,532 kocal g6 cz.c31
Budget Expenditu $25,758,772 £ fun $339.443

Budget Request
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Journey of Success Journey of Success
MCPS continues to empower our students for success. MCPS embraced a year of challenges as a year of opportunity.
+ MMS student won “If | Were the Mayor” essay competition. « For the first time since the onset of the COVID-19 pandemic, nearly
» MHS football team competed in regional tournament. every MCPS student (99 percent) participated in SOL testing during the
« MCPS hosted the regional robotics tournament. 2021-22 school year, exceeding the state's 95 percent participation

+ Three robotics teams participated in the state competition at James target. Di lon-vvnde, students across all subgroups made substantial
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Journey of Success Journey of Success
Martinsville City Public Schools staff continues to be recognized at the state and Martinsville City Public Schools staff continues to be recognized at the state and
national levels. national levels.
* MMS recognized as a National AVID Showcase School. + The School Psychologist was interviewed for television about MCPS universal
» The Commonwealth of Virginia recognized Martinsville City Public Schools as a V3 screening for social/emotional health.
Certified Company-1st Award. + Ateam of teachers presented at the Virginia Association of Science Teachers (VAST)

* MCPSis only division in the state with SEL universal screening in place for all grade conference on Al implementation into the classroom.

Martinsville City Martinsville City
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Empowering Success One Learner At A Time Empowering Success One Learner At A Time
Conclusion Budget Update

Martinsville City Public Schools continues its journey of success. All four schools
remain Accredited. Our schools had some of the highest math gains in the state with Insurance Increase (E) $151,442
a 30-point gain over the previous year. Our football coach was recognized as coach o ~
of the year for the second consecutive year. We recognize the importance of social Additional 2% Raise (E) $351,639

and emotional health, and we have initiated universal screening for social emotional Budget Adjustment (Skinny Bill) (R
health division-wide. Our athletic program received recognition for sportsmanship

by the Virginia High School League. Budget Adjustments $763,380

Martinsville City
Public Schools

Empowering Success One Learner At A Time

Amy Rice, DSS Director updated Council o n the services they provide and the funding
available from federal, state and local funds , being 15.5% matched between Martinsville and
Henry County. MHC is #2 in the state for CPS complaints so they have been approved for two
additional workers. Thereis  a significant amount of staff turnover in the local office which is a
terrible loss of experience. DSS is required to provide child and adult protective services, 24
hours a day, 365 days a year regardless if they have adequate staffing or not so they are

requesting a Family Services Manager position to assist, manage and provide stability
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Compared to seven other agenc i e €BS case-to-worker ratio , MHC DSS has a considerably
higher caseload per staff member. Bonnie Covington, Office manager explained that DSS pays
the City directly for rent, water, sewer, and telephone totaling over $90,000 last year. MHC

DSS is asking for a budget increase of $50,080.

Tierra Dillard, Director of the Martinsville -Henry County 911 Center  shared details
about new hires in 2022 to become fully staffed , although some employees are still in training.
This past year, the 911 center answered over 133,000 calls with 73,500 dispatch ed to
emergency services. 31% of those calls were from the City with 69% from the County. Dillard
detailed the request for a $7,000 tracking software budget increase. Outside of that, the only
increases to the budget were the vendors at 5%.

Rick Ward, Director of the Blue Ridge Regional Library Board said the library requests
level funding . Leandio Gra vely, Program Coordinator  shared some of the events and options

offered through the library.



